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Marks’ Outline Mentoring Plan for Developing Creative Confidence & Artistic Growth
the first five weeks fleshed out, the rest to follow.

Week 1: Foundations & Intentions
 • Introductions & personal artistic journeys
 • Identifying fears & blocks in artistic practice
 • Setting individual goals for the program

Week 2: Overcoming Fear & Self-Doubt
 • Understanding imposter syndrome & self-criticism
 • Guided exercises to reframe negative thoughts
 • Practical confidence-building strategies

Week 3: Developing a Strong Creative Practice
 • How to build consistency & structure in art-making
 • Finding inspiration & avoiding creative burnout
 • Daily & weekly artistic exercises

Week 4: Experimentation & Play
 • Pushing beyond comfort zones with new techniques
 • Letting go of perfectionism through fast, loose exercises
  • Exploring different styles & mediums

Week 5: Finding Your Artistic Voice
 • Identifying themes & personal narratives in your work Developing a golden thread that connects
 work and aspirations
 • Exercises to develop a cohesive style
 • Group discussion & feedback on artistic direction

Week 6: Constructive Criticism & Growth
 • How to give & receive feedback effectively
 • Group critique session in a supportive environment
 • Strategies for dealing with rejection & setbacks

Week 7: Building a Portfolio & Presenting Your Work
 • Selecting & curating artwork for a strong portfolio
 • Writing artist statements & bios
 • How to talk about your work with confidence

Week 8: Navigating the Art World
 • Understanding different career paths for artists
 • Selling art, galleries, commissions & social media
 • Setting realistic career goals & action steps

Week 9: Creating a Final Project
 • Independent work on a personal project or series
 • Group check-ins for guidance & encouragement
 • Preparing for a mini showcase or presentation

Week 10: Celebration & Next Steps
 • Sharing final projects & reflections
 • Personalized feedback & future action plans
 • Closing ceremony & maintaining creative momentum
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Week 1: Unlocking Creative Confidence & Artistic Growth

Foundations & Intentions
Introductions & personal artistic journeys
Identifying fears & blocks in artistic practice
Setting individual goals for the program

Week 2: Overcoming Fear & Self-Doubt

Understanding imposter syndrome & self-criticism Guided exercises to reframe negative thoughts
Practical confidence-building strategies. The focus is on overcoming fear and self-doubt,
understanding imposter syndrome, and building practical confidence. Each section includes both
mindset shifts and hands-on exercises.

1. Framing the Mindset: Embrace Your Unique Value

Every creative act is a way of showing up and making a difference—even if it’s imperfect.
Understand that fear and self-doubt are common parts of the creative process. Recognize that what
you call "imposter syndrome" is simply the mind’s reaction when you’re on the brink of doing
something meaningful.
Recognize the inner critic as a natural, though unhelpful, part of your mind trying to protect you
from risk. Name it, observe it, and choose to act despite its presence.
List your personal strengths and past creative successes. Reflect on how your perspective is both
distinct and necessary in the art world.

2. Understanding Imposter Syndrome & Self-Criticism

Self-criticism often disguises itself as perfectionism or the fear of failure. Instead of letting these
feelings paralyze you, view them as signals that you’re pushing your boundaries.

Write down moments when you felt like an “imposter” or were harshly self-critical. Next to each
entry, jot down a reframed thought that focuses on learning, progress, or the uniqueness of your
creative voice. Consider what you might say to a friend in a similar situation and apply that same
kindness to yourself. Imagine you’re advising a fellow artist experiencing self-doubt. Record your
advice, then step into that role and visualize applying it to your own work.

3. Guided Exercises to Reframe Negative Thoughts

Creative work is about taking risks and pushing past comfort zones. Negative thoughts often hold
you back from these risks. Instead, practice reframing them as challenges rather than roadblocks.

Every time a negative thought arises (e.g., “I’m not good enough”), pause and rewrite it in a
positive, action-oriented way (e.g., “Every piece of work I create helps me grow and learn”).

Affirmation Practice: Create a short list of affirmations that reinforce your creative identity (e.g.,
“I am a unique artist. My work matters. I learn and evolve with every piece I create.”). Recite
these at the beginning of your creative sessions.

4. Practical Confidence-Building Strategies

Take small, consistent baby steps towards your goals. Confidence is built incrementally by
challenging yourself and embracing the possibility of failure as a learning tool.
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Week 3: Developing a Strong Creative Practice

1. Building Consistency & Structure in Art-Making

The importance of “showing up” every day—commitment and consistency build momentum over
time. Structure doesn’t need to be rigid; it’s about creating a framework that encourages daily
creative effort. Design a Daily Ritual: Set aside a dedicated time and space for art-making. This
daily commitment is less about perfection and more about the practice itself.

Outline your week with specific creative goals while leaving room for spontaneity. For instance,
plan core tasks for each day (idea generation, refining techniques, or experimentation) and
designate one day for a creative “wild card.”

2. Finding Inspiration & Avoiding Creative Burnout

Inspiration is cultivated by exposing yourself to diverse experiences and ideas. Godin often
advocates for exploring “the adjacent possible”—ideas that lie just outside your comfort zone—to
keep your creative fire burning.

Subscribing to art newsletters, follow inspiring social media accounts, or listen to creative
podcasts. Create an “inspiration board” (physical or digital) where you can pin ideas, artworks,
quotes, and anything that resonates with you. Balance intense creative sessions with deliberate
breaks. Engage in activities that are not directly related to your art—such as reading, walking, or
visiting a museum—to refresh your mind. Regularly experiment with new mediums or techniques
that challenge your usual style. This exploration can lead to fresh insights while warding off
burnout.

3. Daily & Weekly Artistic Exercises

Small, regular exercises are the building blocks of a strong creative practice. Godin’s idea of
“poking the box” encourages taking risks and experimenting without fear of immediate perfection.
Establishing a daily rhythm that values consistency over perfection, nurturing sources of
inspiration, and integrating practical exercises that continually push creative boundaries.

Week 4: Experimentation & Play

Building on the previous week encourages pushing beyond comfort zones, trying new techniques, and
embracing imperfection as a part of creative growth.

1. Embracing the Experimentation Mindset

For this week, the focus is on shedding the need for perfection and using play as a powerful tool to
discover untapped creativity. Understand that rapid, “fast and loose” exercises are meant to break
your routine. Mistakes aren’t failures; they’re valuable experiments that lead to innovation. See
each new technique or style as an adventure. Allow yourself the freedom to explore without the
pressure of producing a masterpiece.

2. Guided Exercises to Push Beyond Comfort Zones

Exercise 1: Rapid Technique Trials: Quickly experiment with a range of new techniques or
mediums without worrying about the final outcome.

Exercise 2: Style Switch-Up
Break the habitual creative style by imitating or blending a style different from your norm.
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Exercise 3: Collaborative Play: Learn from others and push creative boundaries through shared
experimentation.

3. Overcoming Resistance & Embracing Risk

Practical Confidence-Building Strategies: Recognize that stepping outside your comfort zone may
feel uncomfortable at first.

Week 5: Finding Your Artistic Voice

This week we are discovering the underlying golden thread that unites your work and creates a narrative towards
your goal and purpose.

1. Discovering Your Unique Narrative

The importance of authenticity and clarity in your creative message. Your artistic voice is not
about following trends—it’s about articulating your unique perspective and values.

Reflect on Personal Themes: Identify recurring ideas, emotions, or stories in your past work. Ask:
What topics feel most natural or compelling to me? Create a mind map or list that captures these
themes.

Define Your “Why” Write a brief statement on why you create art. Consider how your personal
experiences, beliefs, and aspirations inform your work.

2. Developing Your Golden Thread

The “golden thread” is the common element that ties your body of work together, creating a
recognizable signature style and message.

Look for patterns in your techniques, color palettes, subject matter, or emotional tone. What do I
consistently bring to my work that feels uniquely mine?

Compile images, words, and ideas that reflect your artistic vision. This board should serve as a
visual summary of your creative direction and personal narrative. Write a short manifesto that
outlines your artistic philosophy, core themes, and the golden thread that links your work. This
document can evolve over time and serve as a reference for decision-making in your practice.

3. Exercises to Develop a Cohesive Style

Exercise 1: Thematic Series Challenge
Develop a mini-series of artworks that explore a specific theme or narrative. Select one of your
recurring themes from your reflection exercise.

Exercise 2: Style Synthesis Sketches
Experiment with integrating various aspects of your style into a unified piece.

4. Feedback on Artistic Direction

Key Principle: Sharing your journey and receiving external insights can be invaluable in
understanding your golden thread.


